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Board skills matrix 
 

 Board Audit, Risk 
and 

Compliance 
Committee 

Remuneration 
and 

Nomination 
Committee 

Zero Harm 
Committee 

Total Directors 6 4 4 4 

SKILLS & EXPERIENCE     

Healthcare - aged care, acute 
hospital and clinical management 

5 3 3 3 

Health, safety, environment & 
sustainability 

5 3 3 3 

Human resources and industrial 
relations 

3 2 2 2 

Regulatory & legal 6 4 4 4 

Accounting and finance 6 4 4 4 

Property development 2 1 1 1 

Governance and risk management 6 4 4 4 

Government relations 4 2 2 2 

Strategy 6 4 4 4 

Marketing and sales 2 1 1 1 

Capital management 4 3 3 3 

Executive leadership 5 3 3 3 

Other listed boards 5 4 4 4 

 

 


